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North Devon and Somerset
Coastal Authorities Group

www.hdascag.org
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Stage 1

Initiate SMP
Task 1.1
y
Define SMP
Task 1.2 —* 3 months
Y Data Collation Additional investigations
Define Stakeholder Task 1.4 Task 1.5
Engagement
Task 1.3 -
¥ 1 0-6 months
Stage 2 Conduct Theme Review and identify Develop understanding
features, issues and benefits of coastal behaviour 1
: Task 2.3 ] Task 2.1
A
Stakeholder * Jv 3
Engagement

Define objectives
Task 2.4

Develop baseline scenarios

Task 2.2

Y

Y

:I Identify flood and erosion risks Task 2.5 |

| Stakeholder Review |

-]

Evaluate/classify objectives Task 2.6 |

Y

Stage 3

Policy scenario definition Task 3.1 |

Y

Policy scenario assessment Task 3.2 |

\

Y

Preferred policy identification Task 3.3 |

Y

| Stakeholder Review | | Gain approval in principle Task 4.1 |-

Confirm preferred policy Task 3.4 |

———-| Confirm consultation method Task 4.2 |

| Draft SMP document preparation Task 3.5 |

Stage 4

| Prepare consultation material Task 4.3 |-

¥

Public consultation
Task 4.4

Assess responses

Task 4.4

{

Stage 5

| Make revisions Task 5.1 |

| Develop action plan Task 5.2 || Finalise SMP Task 5.3 |

Stage 6

| Publish SMP Task 6.1

¥

| Implement Plan Task 6.2 |
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